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b Social costs due to alcohol

EU 2010 (€ 155 billion)

Crime
27%

Productivity Traffic

47% accidents

8%

Overall, lost productivity costs feature
as the dominant element in social cost
studies arising from the harm done by
alcohol, comprising about half of the
total social cost of alcohol to the

European Union.
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Risk of alcohol dependence in 1991-93
by work environment in 1985-88
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bLiterature review - results

> Few studies on effective interventions.
» Weak methodology.

> Mixed evidence.

» Brief interventions promising results

> More research is needed.

» Prevention activities to reduce the harm done by alcohol at
the work place should be embedded in broader workplace
health promotion and well-being at work initiatives.
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bBest practice review - results

» 24 case studies from 13 different countries (standardized
protocol).

»Very different situation across European countries and also
within the same country, both in relation to content and level of
development of the alcohol preventive interventions.

» A proactive approach to addressing the situation with
professional expertise is the best way to benefit both the
company and the employees.

» Benefits for undertaking a workplace alcohol intervention:
»Healthier employees

» Improved safety, productivity, corporate image and working

environment E \ B _
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bBest practice review - results

» One of the most cost effective single interventions is to design
and implement an alcohol policy. Policies should be supportive
and not just punitive.

» Good team work, high participation and commitment of the
whole company is vital.

» Including employees' representatives in the process is likely to increase
success.

» Occupational health professionals are best situated for dealing with the
medical aspects of the case.

» A transparent process within a trusting and confidential
environment helps to overcome potentially initial hostility /
suspicion.

» Evaluation is unusual (appreciated valid, easy to apply tools).

» A good implementation schedule is essential. E\l\' a
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}About the pilots: target

(15 companies in each of the 11 pilot countries:

» Northern: Germany,
Belgium, Ireland,

. " . -:.
England (UK), Scotland ;‘..

(UK)

» Southern: Italy, Greece, , o ".(.‘.
Catalonia (Spain) o 1 (
v ¥ e

» Eastern: Poland,
Romania, Croatia
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}About the pilots: context
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Specific legislation for
alcohol misuse in the Yes Yes Yes Yes No No No No Yes No No

workplace

Official guidelines / policies
on workplace and alcohol in
the country (including
guidance on advice)

Yes No No No Yes Yes Yes Yes No No No

Most countries either focus exclusively on specific
legislation for alcohol at the workplace, or exclusively on
guidelines and policies.

European Workplace and Alcohol




b About the pilots: methods

2 types:

» Internal: Pilots
implemented by the
company itself

» External: Pilots
implemented by the
EWA partner

> 3 levels of intervention:

Comprehensive

pf:;::,ﬁ:, Intermediate

referral
systems, Brief

testing where [ | interventions

appropriate and advice Raising
and awareness
monitoring )
procedures in Training
place
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b About the pilots: evaluation

2 levels:
» Employees
» Employers
J 2 moments:
» Baseline (before intervention started)
» Follow-up (after intervention finished)
d Tools:

» Anonymous structured questionnaire for employees.
Baseline and follow up not linked.

» Structured questionnaire for employers (open and

closed questions).
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} About the pilots: variables

Pre

Post

» Knowledge

> Attitudes

» Consumption

» Work related issues: effect of

consumption on workplace
performance; knowledge of alcohol
policies and support for employees;
impact of co-workers’ drinking.
Respondents’ profile in terms of job
type, age, gender and life
satisfaction.

Same questions plus additional
guestions on participation,
perceived usefulness and
satisfaction

>
>

>

- Employees Employers

Alcohol policies

Training and awareness-raising for
alcohol

Support for employees with alcohol
problems

monitoring of alcohol-related
incidents and

absenteeism.

Same questions to detect changes
plus additional questions on
usefulness and satisfaction about the
program. In depth interview for
gualitative evaluation.
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} About the pilots: Coverage

Planed Pilots Employees Baseline Follow-up
pilots done targeted surveys surveys

POLAND 5 5 (100%) 763 763 708 1471
CROATIA 6 6 (100%) 746 746 679 1425
ITALY 5 5 (100%) 841 675 412 1087
GERMANY 5 5 (100%) 2322 589 286 875
IRELAND 4 4 (100%) 1800 541 332 873
SCOTLAND 5 4 (80%) 2315 490 206 696
ENGLAND 5 5 (100%) 577 445 244 689
CATALONIA 8 5(62.5%) 805 437 251 688
ROMANIA 5 5 (100%) 700 328 311 639
GREECE 8 8 (100%) 397 386 240 626
BELGIUM 6 3 (50%) 227 223 141 364
TOTAL 62 55 11493 5623 3810 9433
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}About the pilots: Company characteristics

Ownership

Location

Public 24 (43.64%)
Private 26 (47.27%)
Voluntary 3 (5.45%)
Mixed 2 (3.64%)
Small (11-50) 1(1.82%)

Medium (51-500)

23 (41.8%)

Large (>501)

31 (56.36%)

National — one location

19 (34.5%)

National —multiple locations

25 (45.4%)

Multinational company

11 (20%)
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}About the pilots: Type of pilot interventions
Method

M Internal ™ External

M Basic M Intermediate ™ Comprehensive

Level Intervention

M Basic ™ Intermediate ™ Comprehensive

Internal External
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}About the pilots: Type of pilot interventions

100% -

80% -

60% - :
= Comprehensive

40% - M Intermediate
- .

20% - Basic

0% - | |

Small enterprise Medium size (50 Large enterprise
(11 to 50) to 500) (more 501)
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} About the pilots: Workers characteristics

Gender Age

M Pre M Post
M Female m Male

34,4%

9,9% 8,8%

0'3%0,2%

Pre Post 16-24 25-34 35-44 45-54 55-64 65 or
older
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} Results : improvement in knowledge

M Yes, it improved my
knowledge a lot

Yes, it improved my
knowledge a little

B No, it did not change
the level of my
knowledge
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Results : Attitudes

M Pre M Post

A

| think that alcohol should be available at  Generally, | am likely to drink more alcoholic
social events for staff that are organised by drinks than | would normally, when they are
my workplace, when the event is outside of provided free or at a special discounted rate

normal working hours
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} Results : Risky drinking

Female Male
B NO RISK mRISK = NO RISK = RISK
POST POST
AUDIT C: Male 25 & Female2 4 E W a
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} Results : Habit changes

100% -
90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -

10% -

0% -

Yes, | am drinking a lot
less than before

M Yes, | am drinking a
little less than before

® No, | am drinking the
same as before

No, | am actually
drinking more than
before
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bResuIts : Impact of co-workers alcohol
consumption at work (past 12 months)

PRE POST
No 92% 94%
Have you had to cover for them?
Yes 8% 5.7%
No 95.3 ¢ 97.6%
Have you had to work extra hours?* . i
Yes 4.7 % 2.4 %
Were you involved in an accident or a No 95.8 % 98.0 %
close call at work? Yes 4.2 % 2.0%
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} Results : Utility of the program

50 -

45 -

40 -

35 -

30 -

25 -

20 -

15 -

10 -

45

Very

Somewhat | Not at all

Utility yourself

47,6

Very

Somewhat | Not at all

Utility workplace
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} Results : Policy evolution

M Pre-existing policy

® No pre-existing policy,
policy post intervention
implemented

™ No pre-existing policy, no
post policy
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Results : Agreement between employer and
employee regarding the existence of an alcohol
policy in the company

" They both agree
the company has
a policy

M They disagree
about the
existence of a
policy

M Both say they
don't have a

Pre Post policy

E\\d

European Workplace and Alcohol




P Results : General evaluation
Level of impact?

W HIGH
® MODERATE
~ LOW

Will you recommend it?

4.30%
M YES

o
95.70% 2 NO
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bAIcohoI regulations and policy at workplaces

1. Guideline or 2. companies with an 3. companies with an
Legislation alcohol policy (Pre) alcohol policy (Post)
IRELAND L 2/4 2/4
ENGLAND G 5/5 5/5
SCOTLAND G 0/4 4/4
GERMANY & 4/5 4/5
BELGIUM G 1/3 2/3
PARPA * 1/5 2/5
CROATIA L 5/6 6/6
ITALIA(RGD) L 1/5 3/5
GREECE & 2/8 2/8
CATALONIA G 4/5 4/5
ROMANIA & 4/5 4/5
; :Lc;c;l;izleat workplace legislation or guidelines é W a
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} Conclusions

» Alcohol consumption has a very negative impact on work.

»Huge variation across Europe both in relation to content and level of
development of the alcohol preventive interventions.

» Alcohol preventive interventions at workplace can help change attitudes,
raise awareness and change drinking behaviour among workforce.

» External intervention show better results on knowledge,
consumption and behaviour than internal

» Basic intervention has more impact in knowledge whereas
comprehensive interventions help more in changing behaviour

» Alcohol preventive interventions are well received and valued by both
employers and employees.

» A shift in policies is possible

» Specific guidelines seem to offer a more favourable context (than

specific legislation) for companies to introduce alcohol poIicies.E \N a
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} Room for improvement

More research is needed on efficacy and cost-
effectiveness

Reaching small companies is a challenge
Reaching more female workers

Basic programmes is a good start but need of more
comprehensive ones if aiming for behavior changes

Investing in building capacity of internal OH services

Better monitoring of the impact in absenteeism,
presenteeism, etc (long-term evaluation)

Better analysis of the impact of specific alcohol and
workplace contextual factors (legislation, guidelines,

etc.) in the mobilization of companies E\Na
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bOverview of presentation

A. Rationale, basis and purpose of the toolkit
B. Overview of contents of toolkit and how to use it
C. Guidance for developing and implementing

D. EWA policy recommendations
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bRationale: the case for alcohol interventions in
the workplace

Europe has highest per person consumption of alcohol in the
world mmmm) impacts on health and work:

> 138,000 European Union citizens aged 15 - 64 die from
alcohol-related ill health and injury each year

> economic and safety implications for workplaces — lost
productivity, accidents more likely, absenteeism and
presenteeism
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bBackground to toolkit development and policy
recommendations

Builds on experience and findings of EWA project:

= review of scientific evidence on the impact of alcohol in the
workplace

= case studies of existing good practice

= development, implementation and evaluation of innovative,
evidence-based alcohol interventions in 55 workplaces across
11 European countries
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bPurpose of toolkit

Guidance for developing and implementing alcohol interventions
within workplace settings

= for employers, occupational and workplace health
professionals, trade union representatives, public health
service providers, human resource managers and public
health policy makers and commissioners.

= how to establish effective alcohol interventions

= key components for effective alcohol interventions in
workplace settings.
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bOverview of Toolkit

* Practical and simple to use

e Step-by-step guide

e Key tasks and check list

e Key tips

e Examples from EWA

* Links to additional on-line resources
e Hard and on-line copy
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What to Do? Assess, Frame, Decide

Assessing the workplace situation:
 National laws, workplace policies and practices

e Current knowledge

e History of accidents or incidents

e |sthe workplace ready? Resistance?
e Resources for intervention

E2\\Nd
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bFraming Objectives

For an effective alcohol-related intervention, key goals should
include:

e to create a culture and practices within the organisation that
embraces healthy attitudes about alcohol;

e toincrease awareness amongst employees

e to ensure support is available to those employees with
alcohol problems
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European Workplace and Alcohol




Decide on Scope and Scale

BASIC
1.Awareness raising for employees and employers
2.Policy assessment, review and improvement

INTERMEDIATE
1.Awareness raising
2. Policy assessment, review and improvement
3.Training for capacity building

4 Brief interventions and advice

COMPREHENSIVE
1.Awareness raising
2. Policy assessment, review and improvement
3.Training for capacity building
4. Brief interventions and advice
5.Structured programmes, referral systems, testing where appropriate and monitoring

procedures in place
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bAwareness Raising

Deliver key messages about alcohol consumption and reducing
alcohol-related harm to:

e create awareness about the risks of alcohol use both in the
workplace and for the health and well-being of individuals

e inform about the availability of treatment and support

e explain alcohol policies and procedures

v' Providing information through interactive and creative
methods is more likely to succeed.
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bWorkaace Alcohol Policies

Put in place an effective workplace alcohol policy that is widely
known and applied

A template alcohol policy could include sections on:

e consumption of alcohol at and before coming to work;

e alcohol at workplace/corporate events,

e procedures for dealing with cases of alcohol misuse;

e employee support in relation to alcohol concerns

v" Involve the workforce in the development of the policy
v' Make clear that the alcohol policy is not to punish, but to

help.
e\\Nd
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bTraining for Capacity Building

Training for key workplace representatives: eg. managers, OH
and safety representatives, employee representatives
 impact of alcohol consumption

e assessing and recognising signs and symptoms of alcohol
misuse

e providing knowledge and skills on how to act on information
e |earning how to implement a comprehensive alcohol policy
e skills on communicating with employees about alcohol issues

v’ to motivate training participants to become enthusiastic
advocates for alcohol-related health promotion

European Workplace and Alcohol




bBrief interventions and advice

Brief interventions incorporating screening and advice about
alcohol consumption and use

e Actions should include supporting employees with 1-to-1
advice

e Screening using the AUDIT tool. (on-line link)

v’ Confidentiality is vital
v’ Clear referral pathways should be in place

E\\d
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bComprehensive Level Intervention

Provide a long lasting, high level of support to workers by:

e introducing a structured alcohol programme to raise
awareness;

e using testing tools to monitor alcohol use, where appropriate;

* enabling referral to alcohol treatment services;

e putting in place effective monitoring systems.

v' Make alcohol programme part of a wider well-being agenda
v’ Screening and treatment conducted by independent services
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bOther Toolkit Elements

= Monitoring and evaluation
= Towards a long-term, sustained approach

= Wider alcohol agendas — putting workplace action in
context
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bPoIicy Recommendations at EU and
National Level

1. Alcohol should be a key priority for European and national public
health agendas & include a focus on workplaces as a setting for
alcohol-related health promotion & comprehensive alcohol
policies

2. Policies and legislation to reduce alcohol consumption and harm,
such as advertising bans, minimum pricing, health information
labelling & reducing availability, should be pursued

3. National alcohol policy should incorporate raising awareness
amongst companies and their representative bodies about the
considerable impact that alcohol can have on safety, performance
and reputation, and promote“alcohol free” workplaces.
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bPoIicy Recommendations at

1.

Company/Organisation Level

Companies and organisations should:

have a comprehensive, written workplace alcohol policy —
for the most effective sustainable impact

where resources allow, adopt a comprehensive health-
related alcohol programme

pro-actively make their workplaces “alcohol free”

review working practices, leadership styles, factors that can
cause stress that can be linked to alcohol miuse

utilise good practice guidance - the EWA toolkit
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Thanks for listening
jon@jondawsonassociates.co.uk
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